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Building a Learning Culture
For Organizational Excellence

Driving Engagement, Innovation, and Continuous Improvement through L&D
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Why Attend

A learning culture fosters innovation, adaptability, and employee growth- essential traits in a fast-chang-
ing work environment. This course helps L&D professionals foster a culture where continuous learning is

integrated into daily work and embraced by all levels of the organization.

Course Methodology

Organizational case studies and diagnostics
Self-assessment and reflection tools
Role-playing with leadership scenarios
Culture-building exercises

Collaborative action planning

Course Objectives
By the end of the course, participants will be able to:

Define the key elements of a learning culture

Diagnose the current learning environment in their organization
Create strategies that foster ongoing employee development
Gain leadership buy-in to support cultural change

Sustain learning momentum through recognition and systems

Target Audience

Training and development professionals

HR and organizational development leaders
Internal consultants and L&D change agents
Managers responsible for team capability building

Target Competencies

Organizational learning strategy
Change management
Stakeholder engagement
Culture building

Learning reinforcement
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Course Outline

Day One: What is a Learning Culture? Day Four: Driving Engagement and Motivation
Defining learning culture and its business value Recognition and reward for learning

Cultural frameworks and models Peer learning, mentoring, and knowledge sharing
Symptoms of weak vs. strong learning cultures Social learning and communities of practice

Day Two: Diagnosing and Assessing Current Culture Day Five: Sustaining and Evolving the Learning Culture
Culture audit tools and surveys Embedding learning in everyday work

Identifying cultural blockers and enablers Linking learning to performance and innovation

Feedback from stakeholders and learners Tracking progress and celebrating wins

Day Three: Strategy and Structure for a Learning Culture

Role of leadership and managers
Building systems and processes that support learning
Designing continuous learning initiatives
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informatech is a global leadership consultancy that aligns people, purpose & strategy - driving socially responsible transformation in global
organisations. Our international network includes 215 partners, consultants, and coaches in 24 countries throughout Europe, North America, Latin

America, Asia, and Africa. We transform leaders, align teams and create resolve and passion to win. Typical interventions are to accelerate
performance, execute strategy and embed capability and change.
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